CONEMAUGH TWP. SUPERVISORS ORGANIZATION MEETING OF:  JAN. 6, 2025

CONEMAUGH TOWNSHIP SUPERVISORS

SOMERSET COUNTY
	BOARD OF SUPERVISORS:
STEVEN M. BUNCICH
KENNETH J. TRESSLER
MATTHEW A. MLAKER
	[image: image1.png]



	OFFICES LOCATED AT:
1120 Tire Hill Road, Johnstown, PA 15905

Phone: (814) 288-1400   Fax: 288-2135

www.contwpsupers.us

Email: supers@contwpsupers.us


AGENDA FOR ORGANIZATION MEETING OF JANUARY 6, 2025
A.
CALL TO ORDER:


By:  _______________________ At:  ____________P.M.




______Matt     ______Ken    ______Steve
B. PLEDGE OF ALLEGIANCE

C.
ELECTION OF OFFICERS:


1.
Chairman: ____________________________________________



  Motion by:  __________________ 2nd by:  _________________



  *Roll Call Vote:  ______ Matt      ______Ken     ______Steve

2.
Vice-Chairman: ________________________________________



  Motion by:  __________________ 2nd by:  _________________



  *Roll Call Vote:  ______ Matt   ______Ken    ______Steve

3.
Secretary/Treasurer: ____________________________________



  Motion by:  __________________ 2nd by:  _________________



  *Roll Call Vote:  ______ Matt    ______Ken      ______Steve
D.
MOTION TO APPOINT ROADMASTERS:

1. _____________________________


 Motion by:  __________________ 2nd by:  ___________________

 
 *Roll Call Vote:  ______ Matt     ______Ken    ______Steve
2. _____________________________

Motion by:  __________________ 2nd by:  ___________________

 
 *Roll Call Vote:  ______ Matt     ______Ken    ______Steve

E.
MOTION TO SET MONTHLY MEETING DATES FOR 2025 FOR THE THIRD WEDNESDAY OF EVERY MONTH AT 6:00 P.M. 
    
 Motion by:  __________________ 2nd by:  ___________________

  
*Roll Call Vote:  ______ Matt    ______Ken   ______Steve
F.
MOTION TO SET WORKSHOPS FOR 2025 AS-NEEDED FOR EVERY TUESDAY BETWEEN 7:30 A.M & 3:30 P.M.
Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt     ______Ken    ______Steve

G.
MOTION TO SET TREASURER’S BOND AT $640,000:


Motion by:  __________________ 2nd by:  ___________________

 
*Roll Call Vote:  ______ Matt     ______Ken   ______Steve
H.
MOTION TO NAME DEPOSITORS:   Motion to name First National Bank and First Commonwealth Bank as depositors for the Township, although funds may be deposited at any other institution licensed as a bank or savings and loan in the Commonwealth if a better rate of return can be realized; and to approve investing Township funds with the PA Treasury INVEST Program.
  
Motion by:  __________________ 2nd by:  ___________________

 
*Roll Call Vote: ______ Matt   ______Ken    ______Steve
I.
MOTION TO SET MILEAGE RATE FOR 2025:  Motion to approve the mileage rate 
for the Township to follow the current federal rate set by the Internal Revenue Service 
during 2025.  (2025 IRS rate .70 cents per mile)

Motion by:  __________________ 2nd by:  ___________________

 
*Roll Call Vote:  ______ Matt     ______Ken    ______Steve
J.
MOTION TO APPOINT VACANCY BOARD CHAIRMAN:  
1. _____________________________

Motion by:  __________________ 2nd by:  ___________________

 
 *Roll Call Vote:  ______ Matt    ______Ken ______Steve


K.
MOTION TO APPOINT SOLICITOR FOR BOARD OF SUPERVISORS
1.  _____________________________


Motion by:  __________________ 2nd by:  ___________________

  *Roll Call Vote:  ______ Matt     ______Ken    ______Steve
L.
MOTION TO APPT. (2) ZONING HEARING & PROPERTY MAINTENANCE BOARD MEMBER:
1. ________________________ (3-Yr. Term) (Nicholas J. Zakucia, Jr  – Term exp 1/2027)
2.   ________________________ (3-Yr. Term) (Nathan Matera Alternant – Term exp 1/2027)

Motion by:  __________________ 2nd by:  ___________________

 
*Roll Call Vote:  ______ Matt     ______Ken   ______Steve
M.
MOTION TO APPOINT SOLICITOR FOR ZONING HEARING BOARD:  

1.  ____________________________

Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt   ______Ken   ______Steve
N.
MOTION TO APPOINT (2) CONE. TWP. PLANNING COMM. MEMBERS:

1.  __________________________ (3-Yr. Term) (Thomas D. Buzzard II –Term exp. 1/2028)

2. _________________________  (3-Yr. Term) (Stephanie Buncich -Term exp. 1/2028)


Motion by:  __________________ 2nd by:  ___________________

 
*Roll Call Vote:  ______ Matt     ______Ken   ______Steve
O.
MOTION TO APPOINT SOLICITOR FOR PLANNING COMMISSION: 

1.  ___________________________


Motion by:  __________________ 2nd by:  ___________________

 
*Roll Call Vote:  ______ Matt     ______Ken    ______Steve
P.
MOTION TO APPT. (2) CONE. TWP. MUNICIPAL AUTHORITY BOARD 
MEMBERS:   
1.  _________________________ (5-Yr. Term) (Jeremy Stultz – Term exp. 1/2030)

2.  _________________________ (5-Yr. Term) (Tim Hutzel– Term exp. 1/2030)

Motion by:  __________________ 2nd by:  ___________________

 
*Roll Call Vote:  ______ Matt   ______Ken    ______Steve
Q.
MOTION TO APPOINT SEWAGE ENFORCEMENT OFFICER & ALTERNATE:
1.  _____________________________

Motion by:  __________________ 2nd by:  ___________________

  
*Roll Call Vote:  ______ Matt     ______Ken    ______Steve

R.
MOTION TO APPOINT EMERGENCY MANAGEMENT COORDINATOR:  

1. _____________________________


Motion by:  __________________ 2nd by:  ___________________

  
*Roll Call Vote:  ______ Matt    ______Ken   ______Steve
S.
MOTION TO APPOINT CPA AS ACCOUNTANT/AUDITORS FOR 2025:

1.  _____________________________

Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt    ______Ken    ______Steve
T.
MOTION TO APPOINT ZONING/PLANNING & CODES ENFORCEMENT OFFICER FOR 2025:
1.  _____________________________

Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt    ______Ken    ______Steve
U.
MOTION TO APPOINT A SUPERVISOR(S) AS UNION LIAISONS:

1. _____________________________ (Steelworkers)  
2.  ______________________________ (Teamsters)      
3.  ______________________________ (Police)            
Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt    ______Ken    ______Steve
V.
MOTION TO APPOINT VOTING DELEGATE TO STATE CONVENTION:

1.  _____________________________

Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt     _____ Ken    ______Steve
W.
MOTION TO APPROVE ATTENDEES TO STATE CONVENTION:

1. _____________________________


2. _____________________________


3. _____________________________

Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt     ______Ken    ______Steve

X.
SET 2025 WAGE FOR CHIEF OF POLICE:
Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt     ______Ken    ______Steve

Y.
SET 2025 WAGE FOR SECRETARY/TREASURER:
Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt     ______Ken    ______Steve

Z.
SET 2025 WAGE FOR PART-TIME POLICE: 
Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt     ______Ken    ______Steve

AA.    VOLUNTEER FIRE COMPANY ACTIVITES 2025:   Motion to approve Volunteer Fire Company Activities for the year 2025. See attached list.

Motion by:  __________________ 2nd by:  ___________________

*Roll Call Vote:  ______ Matt     ______Ken    ______Steve

AB.
ADJOURNMENT:
Motion by:  __________________ 2nd by:  ___________________ Time:  ________
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